Memory
Distortion

Groups reconstruct their shared past to match
current identity needs, creating collective
memories of events that never happened while
forgetting inconvenient truths. The group's story
becomes more real than historical reality.

History revision —
"It always was this way"

Collective false memories —
"We all remember it this way"

Tragedy of commons —
"Exploit before others do"

Action
Paralysis

Groups take actions that no individual member
wants because everyone mistakenly believes
others want it, or fail to act because responsibility
dissolves across members. The collective
becomes simultaneously capable of terrible
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Collective narcissism —
"Our group's story is exceptional”

Nostalgia bias —
"Our past was golden’ O
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Social loafing —
"Someone else will handle it"

In-group favoritism —
"My tribe is superior”
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Out-group homogeneity —
"They're all the same'
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Identity
Distortions

Groups create rigid us/them boundaries where
"we" are diverse individuals with good intentions
while "they" are a homogeneous mass with
suspect motives. This tribal lens systematically
warps perception of both in-group virtues and

out-group threats.

Group attribution error —
"Their actions define them all"

Ultimate attribution error —
"We succeed by merit, they by luck”

Groupthink —
"Harmony over truth"

SOCIAL
COGNITIVE
BIAS
CODEX

The collective patterns that
enable group coordination
- powerful until they
become prisons

Abilene paradox —
"Nobody wants this but we all do it"
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O Shared information bias —
'Discuss only what we all know'

Confirmation bias amplification —

"Find evidence for group beliefs"
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O Pluralistic ignorance —
"Everyone else believes this"

Information cascade —
"They bought it, so will |

Information
Cascades

Groups converge on shared beliefs through
social proof rather than evidence, creating
runaway consensus where each person's
conformity validates the next person's decision
to conform. The group becomes collectively
certain about things no individual member

actually verified.
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