
Identity
Distortions
Groups create rigid us/them boundaries where 
"we" are diverse individuals with good intentions 
while "they" are a homogeneous mass with 
suspect motives. This tribal lens systematically 
warps perception of both in-group virtues and 
out-group threats.

Memory
Distortion
Groups reconstruct their shared past to match 
current identity needs, creating collective 
memories of events that never happened while 
forgetting inconvenient truths. The group's story 
becomes more real than historical reality.

Information
Cascades
Groups converge on shared beliefs through 
social proof rather than evidence, creating 
runaway consensus where each person's 
conformity validates the next person's decision 
to conform. The group becomes collectively 
certain about things no individual member 
actually verified.

Action
Paralysis
Groups take actions that no individual member 
wants because everyone mistakenly believes 
others want it, or fail to act because responsibility 
dissolves across members. The collective 
becomes simultaneously capable of terrible 

In-group favoritism→
"My tribe is superior"

Out-group homogeneity→
"They're all the same"

Group attribution error→
"Their actions define them all"

Ultimate attribution error →
"We succeed by merit, they by luck"

Groupthink →
"Harmony over truth"

Information cascade→
"They bought it, so will I"

Pluralistic ignorance →
"Everyone else believes this"

Shared information bias→
"Discuss only what we all know"

Confirmation bias amplification →
"Find evidence for group beliefs"Abilene paradox→

"Nobody wants this but we all do it"

Social loafing →
"Someone else will handle it"

Diffusion of responsibility→
"Not my problem in a crowd"

Bystander effect→
"Others will help"

Tragedy of commons→
"Exploit before others do"

Collective false memories→
"We all remember it this way"

History revision →
"It always was this way"

Nostalgia bias →
"Our past was golden"

Collective narcissism→
"Our group's story is exceptional"
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Success attri
butio

n asymmetry
 

(w
e earned it, 

they got lu
cky)

Failure attri
bution reversal 

(our bad luck, th
eir in

competence)

Moral attrib
ution bias (our m

istakes are 

situational, th
eirs are character flaws)

Illusion of invulnerability 

("we can't fail")

Collective rationalization 

(explaining away warnings)

Belief in inherent morality 

("we're the good guys")

Stereotyping outsiders 

(oversimplifying opposition)

Direct pressure on dissenters 

(punishing disagreement)

Self-censorship (not voicing doubts)

Illusion of unanimity
(silence = agreement)
Self-appointed mindguards(shielding group from contrary info)

Bandwagon effect 
(popularity = correctness)

Herding behavior 
(follow the crowd)

Reputational cascade

(conforming to look smart)

Availability cascade

(repetition creates truth)False consensus 

(everyone secretly disagrees)

Spiral of silence 

(fear of isolation silences majority)

Emperor's new clothes effect

(no one admits the obvious)

Preference falsification 

(hiding true beliefs)

Com
m

on knowledge effect 

(discussing only what everyone knows)

Hidden profile paradigm
 

(unique info stays unshared)

M
utual enhancem

ent 

(reinforcing shared assum
ptions)

Echo cham
ber form

ation 

(hom
ogeneous inform

ation diet)

Filter bubble reinforcem
ent 

(algorithm
s intensify bias)

Group polarization 

(discussions m
ake positions extrem

e)

Attitude polarization 

(groups split into opposing extrem
es)

Race to the bottom 

(competitive degradation)

Temporal discounting 

(short-term gain, long-term loss)

Source confusion(group discussion becomes "memory")

Misinformation contagion(errors spread through retelling)

Social proof memory ("we all remember it")

Conformity contamination

(adjusting memory to match group)

Hindsight bias amplification

("we always knew")

Selective tradition

(cherry-picking heritage)

Invented tradition 

(new practices claimed as ancient)

Collective amnesia 

(forgetting inconvenient events)

Golden age mythology 

(past was always better)

Rosy retrospection 

(forgetting past negatives)

Decline narrative

(everything's getting worse)
Purity m

ythology 

(we were untainted)
Exceptionalism

 belief

(our group is uniquely special)
Chosen people narrative 

(destiny/superiority claim
s)

Victim
 superiority 

(our suffering is m
ost im

portant)
H

istorical protagonism
 

(w
e're the m

ain characters of history)
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Notic
e fa

ilu
re 

(not re
cognizing problem)

Interpretatio
n fa

ilure 

(not seeing as emergency)

Responsibility
 denial 

(not m
y problem)

Knowledge inadequacy 

(don't know how to help)
Implementation failure 

(afraid to act)

Resource depletion 

(overuse of shared resources)
Pollution accumulation 

(everyone adds, no one cleans)
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SOCIAL 
COGNITIVE

BIAS 
CODEX

The collective patterns that 
enable group coordination 

- powerful until they 
become prisons
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